Proposed Transition Task Force (TTF) Objectives
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Each of the following should be considered within the context of looking back, looking inward, looking outward and looking forward.

· Pastoral Staff 

· Evaluate and recommend staff size (one or two pastors)

· Recommend division of responsibilities

· Consider the use of Intern Pastors and Associates in Ministry

· Lay Staff  

· Interview staff regarding current division of responsibilities

· Obtain staff’s recommendations

· Consider volunteers to perform selected duties 

· Recommend staff size and division of responsibilities

· Review realignment proposals with staff and give consideration to staff response 

· Church Operations

· Ask departing staff members to inventory their activities 

· Determine tasks that need to be performed by departing staff members between now and departure date

· Ensure that all operations are being performed during transition

· Notify PC if any function needs additional attention or support 

· Congregational Profile 

· Research and develop first draft of the congregational profile required for Call Committee 

· Survey congregation for input (Sunday Education Forums, written survey, etc.)
· Gather demographic and other data as recommended by Synod

_____________________

Transition Task Force

Our Guiding Philosophy

Looking Back – talking about the last 27 years, the successes and failures, telling stories and remembering.

Looking Inward – what are the current strengths, weaknesses, challenges and opportunities?

Looking Outward – what is going on in society and our community that demands our attention?

Looking Forward – what do we want in a new leader?  Where do we want to be five years from now on the 80th anniversary?

